
  

Guided Pathways General Session 

 Minutes for Friday, November 8, 2019 
 1:00 pm – 2:00 pm 

Communications Building 111-112 

Members Present: Pillar Teams I, II, III, IV members, and Steering Committee 

Recorder 
Lynda Scott 

 

Meeting Minutes 

1. Call to Order/Roll Call 

Called to order at 1:05 pm 

2. Action Items 

2.1  Approval of Agenda  
   Approved  

2.2  Approval of 10-11-2019 Minutes 
   Approved as submitted 

3. Information/Discussion Items 

3.1   Interacts Responsiveness– Jeff Baker and Christen Smith 

Co-Chairs Jeff Baker and Christen Smith noted from the focus group questionnaire, 

Failure to Enroll responses highlighted several areas requiring follow-up. Going 

forward VP Baker stressed the importance of the suggestions that will be under 

consideration. Three break-out groups had thirty-minute sessions to address the 

issues noted in the report. 

3.1.1 The meeting reconvened at 1:50 p.m. for short takeaways from each group:  

• Develop communication plan for financial aid/scholarships 

• Develop a two-year schedule for FT/PT/non-traditional times with industry 

input for FT working students 



• Develop hospitality onboarding plan from inquiry to first day to welcome 

students and encourage resiliency 

Conclusion: Results of group discussions will be assessed during the November 

22 General Session meeting. 

3.2 Funding Request Approval Pillar III Resource Center 

Christen reviewed the funding request submitted for a Professional   

Development portal which will deliver and track professional development 

activities across all sectors of the campus community; faculty staff, 

administrators and students. This effort addresses each of the four pillar goals. 

Conclusion: Steering Committee unanimously approved.  

 

Pillar teams went to their respective classrooms for pillar team meetings.  

 

Good of the Order 

 

Adjournment 

Meeting was adjourned at 2:00 p.m.
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