82 COLLEGE
A /DESERT

Guided Pathways
PLANNING MEETING
Wednesday, August 14, 2019
11:00 a.m. — 4:00 p.m. CSSC Conference Room 2" Floor

AGENDA
TOPIC
1. Welcome & Agenda Review
2. GP & Chancellor’s Vision for Success
3. Interact Data Discussion

4. Pillar Accomplishments 18-19

e Pillar |l

e Pillarll
e Pillar 1l
e Pillar IV

5. Education Insights Center Preliminary Findings
LUNCH
6. Inland Empire/Desert Guided Pathways Taskforce
7. Guided Pathways Data — College of the Desert
8. Vision for Guided Pathways at COD
BREAK

9. Guided Pathways Organization, Resources & Goals 19-20

e Pillar |l

e Pillarll
e Pillar 1l
e Pillar IV

TIME
10 minutes
10 minutes

20 minutes

30 minutes

20 minutes

45 minutes

20 minutes

20 minutes

40 minutes

15 minutes

70 minutes

MISSION

College of the Desert provides excellent educational programs in basic skills, career and technical education,
certificate, transfer preparation, associate degrees, noncredit and distance education, which are continuously
evaluated and improved. Our programs and services contribute to the success, learning and achievement of our
diverse students and the vitality of the Desert Community College District, surrounding areas and beyond.



