






























ASCOD Board of Trustees Report: 16 June 2016 

Board of Trustees Meeting 

16 June 2016 

ASCOD Student Senate BoT Report 

 

Good Morning Madame Chair, Board Members, Senior Administration, and Distinguished 

guests. The following is the ASCOD report for the month of June. 

ASCOD would like to wish everyone a fun summer time.  

The ASCOD Student Senate for the 2016-2017 academic year was voted in by the student body 

in the month of May. The new Senate will consist of President Jeffrey Salas-Arellano, Vice 

President Luis Castellanos, Officer of Fiscal Affairs Maritza Valencia, Officer of 

Communications Yulissa Hernandez-Castro, Officer of Academic Affairs Sarah Litmore, 

Independent Senators, Liam Withrow, Jessa Mae Domingsil, Andrea Aldana, Nicolas Meade, 

and Student Trustee Isiah Estrada.  Congratulations to all. We are all very excited for a new year 

to start and communications to be made.  

The elected candidates along with the former ASCOD Student Senate will attend a transitional 

retreat on August 9th through 11th. New members will get more familiar with the senate positions 

and goals for next year. They will also work with those in the current positions and learn 

communication skills and have answers to all their questions about what it takes to be a Senate 

member. The students will undergo a series of workshops regarding leadership and 

Parliamentary procedure as well as team building and leadership.  

Our next and final ASCOD meeting for the 2015-2016 academic year, will be on Monday, June 

20, 2016, from 2:00pm-4:00pm in the ASCOD Conference room at the Office of Student Life. 

We look forward to continue working with the Desert Community College District groups and 

kick start the semester with high positivity and successful planning.  

 

This concludes the ASCOD report for the month of June. 

Thank you, 

ASCOD Student Senate 

 

 

 

 

  



Report to the Board of Trustees 

June 16, 2016 

Denise Diamond, President College of the Desert Faculty Association 

 

On behalf of the faculty, we thank VP Diane Wirth and Jeff Baker for their service to COD. 

You each came at a time of our need and we appreciate your listening skills and work ethic.   Growth 

and change require good communication and problem solving to be effective.  Thank-you both for being 

available and attentive.  We wish you well! 

 

We welcome our new leadership team as we look forward to meeting our new colleagues and the many 

new hires to COD.  As such, The Faculty Association and Senate met with Dr. Ralston on the topic of New 

Faculty Orientation.  The productive meeting resulted in a signed MOU. 

The Faculty Association and Tony Manzoni also met with the President and VP Wirth on Tuesday, 6/14 

about the Golf Center.  There were many points of discussion and the next steps will include written 

clarification of key issues, such as working days and job duties.  The President assured us that the Golf 

Management program and Tony’s dedication to it were valued by the District.   

This important face of the college to the community and its dedicated staff are looking for clarity of 

direction.  Working together, we can hope to move in a positive direction. 

 

 

 

 

 

 

 

 



Desert Community College District
Tentative Budget

2016-17

Lisa Howell
Vice President, Administrative Services

June 16, 2016



Desert Community College District

2016-17 Budget Calendar
 Governor’s Proposed Budget. . . . . . . . . . . . . . . . January 10th
 Budget Sub-Committee Meeting . . . . . . . . . . . . February 8th
 Base Budget Projection. . . . . . . . . . . . . . . . . . . . . March 1st
 Budget Sub-Committee Meeting . . . . . . . . . .  . . March 14th
 Budget Sub-Committee Meeting . . . . . . . . . . . . April 11th

 Governor’s May Revise . . . . . . . . . . . . . . . . . . . .   May 10th

 Budget Sub-Committee Meeting . . . . . . . . . . . .  May 16th

 Budget Committee Meeting . . . . . . . . . . . . . . . .   June 13th

COD Tentative Budget Adoption . . . . . . . . . . . . .  June 16th

State Budget Adoption . . . . . . . . . . . . . . . . . . . . . June 
Final Budget Adoption . . . . . . . . . . . . . . . . . . . . .  September 16th
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January May Revise As of June 
13th

Statutory COLA .47% 0% %0

Community College Growth 2% 2% 2%

Base Allocation Funding Increase $0 $75M $75M

Strong Workforce Development $200M $200M $200M

Deferred Maintenance/Instructional Equipment $289.5M $219.4M $154M

State Mandate Claims (one-time $) $76M $105.5M $105.5M

Career Technical Education Pathways $48M $48M

Prop 39 Energy Efficiency Grants $45.2M $49.3M

Basic Skills $30M $30M

Institutional Effectiveness $10M $10M

Apprenticeship (CDCP Rates) $1.8M $1.7M

COLA for DSPS, EOPS, etc $1.3M $0

Desert Community College District
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2014-15 2015-16 2016-17

Statutory COLA .85% 1.02% 0%

Growth/Restoration 6% 3% 2%

Lottery – Base unrestricted $128 $140 $140

Lottery – Prop 20 restricted $34 $41 $41

Revenue Shortfall 1.5% 1.5% 0.5%

STRS Employer Rate 8.88% 10.73% 12.58%

PERS Employer Rate 11.771% 11.847% 13.888%

Desert Community College District

Assumptions used for Tentative Budget Adoption
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2016-17

3% On-going salary increase $1,377,236

Adjunct Salary Schedule Increase $283,014

Salary Schedule Servicing (S&C) $534,189

Temporary Full-time Faculty Savings ($1,006,735)

New Positions / Filled Vacancies $3,025,281

PERS/STRS Increases $611,313

Heath and Welfare Cap Increase $176,400

Election Costs $180,000

Operating Contract Increases $262,015

Other $396,303

Total Increases in Expenditures over Estimated Actuals $5,839,016

Desert Community College District

Unrestricted General Fund - $5.8M net increase in Expenditures

5



COMBINED FUND 10 2014-15
Actuals

2015-16 
Estimated 

Actuals

2016-17 
Tentative 
Budget

Revenues $54,468,288 $67,583,663 $65,491,796

Expenditures ($55,418,849) ($59,919,904) ($68,611,311)

Surplus / (Deficit) ($950,561) $7,663,759 ($3,119,515)

Transfers/Contributions/Other Outgo ($1,074,474) ($2,129,096) ($437,351)

Increase / (Decrease) to Fund Balance ($2,025,035) $5,534,663 ($3,556,886)

Beginning Balance $11,695,445 $9,670,409 $15,205,073

Audit Adjustment $0 $0 $0

Ending Balance $9,670,409 $15,205,073 $11,648,207

Desert Community College District

A look at our Budget – past and present
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UNRESTRICTED FUND 11 2014-15
Actuals

2015-16
Estimated

Actuals

2016-17 
Tentative
Budget

Revenues $43,632,733 $54,041,540 $50,841,795

Expenditures ($44,295,744) ($47,424,460) ($53,401,166)

Surplus / (Deficit) ($663,011) $6,617,080 ($2,559,371)

Transfers/Contributions ($1,175,473) ($818,654) ($806,881)

Increase / (Decrease) to Fund Balance ($1,838,484) $5,798,426 ($3,366,252)

Beginning Balance, (includes audit adjustment) $10,206,334 $8,367,850 $14,166,276

Audit Adjustment

Ending Balance $8,367,850 $14,166,276 $10,800,024

Desert Community College District

A look at our Budget – past and present
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RESTRICTED FUND 12 2014-15
Actuals

2015-16
Estimated 

Actuals

2016-17 
Tentative
Budget

Revenues $10,835,556 $13,542,123 $14,650,001

Expenditures ($11,123,105) ($12,495,444) ($15,210,145)

Surplus / (Deficit) ($287,550) $1,046,679 ($560,144)

Transfers/Contributions/Other Outgo $100,998 ($1,310,442) $369,530

Increase / Decrease to Fund Balance ($186,551) ($263,763) ($190,614)

Beginning Balance $1,489,111 $1,302,559 $1,038,797

Ending Balance $1,302,559 $1,038,797 $848,183

Desert Community College District

A look at our Budget – past and present

8



2014-15
Actuals

2015-16
Estimated 

Actuals

2016-17 
Tentative
Budget

Ending Fund Balance $8,367,850 $14,166,276 $10,800,024

7.5% Board Recommended Reserve $3,858,364 $4,647,675 $5,178,650

Reserve for Growth $1,174,041

Reserve for One-time/Other $2,927,971 $7,937,086 $2,945,818

NMTC $1,581,515 $1,581,515 $1,501,515

Desert Community College District

Fund Balance Components - Unrestricted
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UNRESTRICTED FUND 11
2016-17 

Tentative
Budget

2017-18
Projected

2018-19
Projected

Revenues $50,841,795 $57,745,118 $56,048,129

Expenditures ($53,401,166) ($55,694,950) ($57,769,601)

Surplus / (Deficit) ($2,559,371) $2,050,168 ($1,721,472)

Transfers/Contributions/Other Outgo ($806,881) ($824,068) ($845,068)

Increase / Decrease to Fund Balance ($3,366,252) $1,226,100 ($2,568,377)

Beginning Balance $14,166,276 $10,800,024 $12,026,124

Ending Balance $10,800,024 $12,026,124 $9,458,747

Desert Community College District

A look at our Budget – Future
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Desert Community College District

Faculty Salaries
21%

Adjunct Salaries
14%

Administrative Salaries
7%Other Certificated 

Salaries
5%

Classified Salaries
17%

Statutory Benefits
11%

Health Benefits
8%

Materials and Supplies
2%

Other Operating Exp
11%

Capital Outlay
1%

Other Outgo
3%

2014-15 UNRESTRICTED ACTUALS
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Salaries and Benefits of categorically funded staff are not included



Desert Community College District

Faculty Salaries
21%

Adjunct Salaries
14%

Administrative Salaries
7%

Other Certificated 
Salaries

5%

Classified Salaries
17%

Statutory Benefits
12%

Health Benefits
9%

Materials and Supplies
1%

Other Operating Exp
11%

Capital Outlay
1%

Other Outgo
2%

2015-16 UNRESTRICTED ESTIMATED
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Salaries and Benefits of categorically funded staff are not included



Desert Community College District

Faculty Salaries
20%

Adjunct Salaries
13%

Administrative Salaries
9%

Other Certificated 
Salaries

4%

Classified Salaries
17%

Statutory Benefits
13%

Health Benefits
9%

Materials and Supplies
1%

Other Operating Exp
12%

Capital Outlay
1%

Other Outgo
1%

2016-17 UNRESTRICTED TENTATIVE BUDGET
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Salaries and Benefits of categorically funded staff are not included



2014-15     
Actual

2015-16 
Estimated

2016-17 Tentative
Budget

Faculty Salaries 21% 21% 20%

Adjunct Salaries 14% 14% 13%

Administrative Salaries 7% 7% 9%

Other Certificated Salaries 5% 5% 4%

Classified Salaries 17% 17% 17%

Statutory Benefits 11% 12% 13%

Health Benefits 8% 9% 9%

Commitment to Staff 83% 85% 85%

Materials & Supplies 2% 1% 1%

Other Operating Expenses 11% 11% 12%

Capital Outlay 1% 1% 1%

Other Outgo 3% 2% 1%

Desert Community College District

% of Expenditures Budget by Category
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Desert Community College District
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Desert Community College District

• Bond Interest and Redemption Fund 21

• Child Development Fund 33

• Other Special Revenues Fund 39 (NEW Kiosk Fund)

• Capital Outlay Projects Fund 41
– Bond Construction Funds
– Redevelopment Funds

• Self Insurance Fund 61 

• Other Benefits Fund 69

• Student Representation Trust Fund 72

• Student Body Center Fee Trust Fund 73

• Trust Fund 79 – Irrevocable Trust – Other Post Employment Benefit

Other Funds
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Desert Community College District

– COD’s Tentative Budget is based on May Revise assumptions 

– The State Budget is expected to be adopted by July 1st

– COD Final Budget will be on the September 16th board 
agenda for consideration

– 2015-16 was a great year for student growth

• 8% is expected to be achieved

– Bargaining agreements are settled for 2016-17

• 3% COLA 2015-16 retroactive + 1% off schedule

• 3% COLA for 2016-17

– All Funds are fiscally sound and represent current estimates

Final Thoughts and Considerations
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Facilities Update
June 16, 2016
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• Central Plant 19,877
• Business Building 11,446
• Barker Nursing 9,015
• Public Safety Academy 19,747
• Student Services 48,132
• Dining Hall Renovation 14,715
• Alumni Center 3,500
• MSTC 40,353
• Nursing Renovation 9,000
• Athletics Modular’ s 3,840
• Mecca / Thermal Campus 12,760
• Communication Building 39,800
• Indio Campus 40,000
• Applied Sciences 21,741

COMPLETED PROJECTS SQUARE FOOTAGE

FACILITIES UPDATE – JUNE 16, 2016

• Visual Arts 13,710
• Athletic Facilities 26,840
• Stagecraft 3,346
• Early Childhood Education 10,314
• South Annex 18,240

NEW AND RENOVATED BUILDINGS

Sq. Ft. Renovated: 35,161
Sq. Ft. New Buildings: 312,965
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• Indio Campus Retail 8,000
• Mecca / Thermal Expansion 4,500
• West Valley Campus – Palm Springs    50,000
• Central Campus Redevelopment 44,726

PROJECTS IN DESIGN - SQUARE FOOTAGE

FACILITIES UPDATE – JUNE 16, 2016

Sq. Ft. in Design: 107,226

Total Square Feet:   455,352

PROJECTS IN DESIGN
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COMPLETED PROJECTS – PALM DESERT

FACILITIES UPDATE – JUNE 16, 2016

Central Plant

Business Building Barker Nursing

Public Safety Academy
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COMPLETED PROJECTS – PALM DESERT

FACILITIES UPDATE – JUNE 16, 2016

Cravens Student Services 

Dining Hall Renovation Alumni Association

Math Science Technology Center
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COMPLETED PROJECTS – PALM DESERT

FACILITIES UPDATE – JUNE 16, 2016

Nursing Renovation

Athletics - Weight / Training
Applied Sciences

Communication Building
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COMPLETED PROJECTS – PALM DESERT

FACILITIES UPDATE – JUNE 16, 2016

Visual Arts

Athletics South Annex Village

Stagecraft
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Mecca/Thermal Campus

COMPLETED PROJECTS – OFF CAMPUS SITES

FACILITIES UPDATE – JUNE 16, 2016

Indio Campus
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PROJECTS IN PLANNING

FACILITIES UPDATE – JUNE 16, 2016

Project Start Est. Completion

West Valley- Palm Springs Campus Summer 2015 Summer 2019

Central Campus Redevelopment Summer 2015 Fall 2018

Mecca/Thermal Expansion Spring 2015 Winter 2016

Indio Retail Winter 2015 Fall 2016
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OTHER BOND PROJECTS

• PSA Parking Lot
• Magnesia Falls Entrances
• Kiln Area Improvements
• Campus Wide Electronic  Locks
• Football Field Lighting
• South Parking Lot
• Dining Hall Structural Upgrade
• Monterey Wall / Fence
• North Annex
• Central Annex
• Monterey Entrance

• South Annex Complex
• Athletics Scoreboard
• Soccer Field
• Infrastructure Phases 1,2 &3
• Infill of Pools
• Science Labs
• ADA Transition 
• Diesel Mechanics Renovation
• VOIP Upgrade 
• Facilities Yard Improvements
• Road and Parking Lot 

Improvements

COMPLETED PROJECTS – PALM DESERT

FACILITIES UPDATE – JUNE 16, 2016
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• LEED Certified Buildings – Four LEED Silver, Five LEED Gold; more on track for 
LEED Gold

• Energy Efficiency Projects – reduction of energy use by 10% with square footage 
increase with $850,000 of incentives earned

• Energy and Sustainability Awards;
• California Higher Education Sustainability Conference; 1. HVAC and Energy 

Management, 2. Lighting and Lighting Controls
• Community College Board of Governors; Faculties and Operations 

Sustainability Stewardship
• Green California Community College Summit; District Leadership Award

• Design Awards; CCFC Award for PSA and Barker Nursing Buildings
• Backlog of DSA projects closed with certification
• Facilities Lifecycle/Reserve Fund assessment complete and tracking program 

implemented
• EV charging station partnership with Palm Desert – installed
• Leadership in State Building Monitoring Based Commissioning 

FACILITIES UPDATE – JUNE 16, 2016

ENVIRONMENTALLY CONSCIOUS PROJECTS
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ALL PROJECTS

FACILITIES UPDATE – JUNE 16, 2016
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FACILITIES UPDATE – JUNE 16, 2016

FINANCIALS

Total Bond Funds Issued $346.5M

Total remaining funds to 
be allocated to new 
projects:

$16.7M

Total completed and 
approved projects using 
bond funds, interest 
earnings and 
redevelopment dollars:

$371.3M



WE STILL HAVE SO MUCH WORK TO DO

FACILITY UPDATE – JUNE 16, 2016

UPGRADING SCIENCE LABS

UPGRADING TECHNOLOGY

REPAIR AND CONSTRUCT CLASSROOMS

ACCESSIBILITY

CAREER AND SUPPORT 
FACILITIES FOR VETERANS

CENTRAL CAMPUS 

REDEVELOPMENT



Potential 2016 General Obligation Bond Election 

($19.50 Tax Rate)

(1)Assumes 4.50% growth in AV for FY 16-17 and 4.50% every year thereafter. 

Note: Assumes MMD 10-year average ‘AA’ scale per maturity plus 25 basis points.

 A successful GO Bond election held in November 2016 would allow the District to issue 

new money by early 2017 and issue approximately $506 million within 8 years

 100% CIBs over the entire program  Repayment ratio of $1.77 to 1

2016 GO Bond Election
Estimated Tax Rates(1)(2)
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V Series 2017 Series 2019 Series 2022 Series 2025 Max Tax Rate

Series 2017 Series 2019 Series 2022 Series 2025 Total

Issue Date 2/1/2017 8/1/2019 8/1/2022 8/1/2025 -

Par Amount 125,000,000 120,000,000 125,000,000 136,500,000 506,500,000

Project Amount 124,000,000 119,030,000 124,000,000 135,431,000 502,461,000

Final Maturity Date 8/1/2041 8/1/2044 8/1/2047 8/1/2046 8/1/2047

Percentage of CIBs 100% 100% 100% 100% 100.00%

Percentage of CABs 0% 0% 0% 0% 0.00%

Repayment Ratio 1.56 1.79 1.97 1.76 1.77




