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X. Strategies Demonstrating On-Going Institutional Commitment
to Diversity and EEO Hiring

Equal Employment Opportunity Plan

California Code of Regulations, Title 5 Section 53003(c)(10)

The District recognizes that multiple approaches are necessary to fulfill its mission of ensuring equal
employment opportunity, the creation of a diverse workforce, and the creation of an inclusive,
equitable, and fair working and learning environment. Equal employment
opportunity means that all qualified individuals have a full and fair opportunity to compete for hiring
and promotion and to enjoy the benefits of employment with the District. Equal
employment opportunity should exist at all levels and in all job categories. Ensuring equal
employment opportunity also involves creating an environment that fosters cooperation,
acceptance, and free expression of ideas, and is welcoming to all individuals.

The District will take concrete steps to promote equal opportunity, workplace diversity, and an
inclusive environment. The District also will take steps to monitor its progress in these
areas. The Vice President of Human Resources and Employee Relations will ensure that the specific
steps that will be utilized by the District are identified and updated on a regular basis.

Therefore, the Plan shall include a wide range of initiatives designed to promote equal
employment opportunity, diversity, and the elimination of barriers to employment for
underrepresented groups through: 1) the collection and utilization of longitudinal data; 2) the regular
review and updating of District documents and procedures; 3) implementation of
programs to promote a welcoming and inclusive workplace that will attract and retain a
diverse group of employees; and 4) utilization of lawful, focused recruitment strategies.
Strategies affecting one or more of these areas that the District shall engage include, but are not
limited to, the following:

1. The Collection and Utilization of Longitudinal Data

o As described in Section IX, the District will collect and analyze data with regard to all initial
and qualified applicant pools to identify possible underrepresentation and barriers to
employment. These data will be analyzed longitudinally. Where underrepresentation of
monitored groups appears to occur, the Equal Employment Officer shall develop and
implement lawful strategies to address the underrepresentation.

e As also described in Section IX, data will be collected and analyzed regarding all voluntary
resignations and probationary releases. These data will be analyzed longitudinally. Where
this analysis indicates a disproportionate effect on a monitored group, the Equal
Employment Officer shall develop and implement lawful strategies to improve
retention of the affected group or groups.
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o Conduct climate studies to identify hidden barriers to the recruitment, retention, and
promotion of employees from diverse backgrounds. These data will  be
analyzed longitudinally. Where this analysis indicates a disproportionate effect on a
monitored group, the Equal Employment Officer shall develop and implement
lawful strategies to improve retention of the affected group or groups.

2. The Regular Review and Updating of District Documents and Materials

o Highlight the District'’s equal employment opportunity and diversity policies in its
recruitment, marketing, and other publications.

e Establish an online presence highlighting the District’s diversity and equal
employment opportunity policies, procedures, and programs on the District’s
website. The website also will list contact persons for further information.

o Work with the Vice President of Student Learning to assist in the development of a
“Diversity Instructional Tool Kit” as a resource for faculty interested in infusing
diversity and multiculturalism into their instruction or services to students.

o Revise the Leadership Handbook to make clear that all members of the Leadership Team
share responsibility for providing support in the implementation of the Plan.

3. Implementation of Programs to Promote a Welcoming and Inclusive Workplace That Will
Attract and Retain a Diverse Group of Employees

o Develop a robust Diversity Program. The Diversity Program will be developed and overseen
by the Vice President, Human Resources and Employee Relations, with the assistance of
the Advisory Committee. Among other activities, the Diversity Program will:

a. Sponsor cultural events and speakers on issues dealing with diversity.

b. Promote the concept of cultural proficiency.

c. Address unconscious and implicit biases.

d. Promote learning opportunities and personal growth in the area of diversity.

e. Evaluate how the physical environment can be responsive to its diverse
employee and student populations.

f. Establish a Safe Zone program.

g. Provide training and other professional development opportunities for all

employees.
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o Develop a variety of programs to support newly-hired employees such as
mentoring, professional development, and leadership opportunities.

o Discuss equal employment opportunity and diversity at Flex Days for faculty and staff.

4. Utilization of Lawful Recruitment Strategies Designed to Promote Equal Employment and a
Diverse Workforce

o Job descriptions and job announcements will be reviewed regularly and updated to delete
outdated or unreliable  preferred criteria.  Accurate and  current  job
expectations will be incorporated.

o Training will occur across the institution on equal employment hiring, the elimination of
biases, and the laws prohibiting discrimination in employment.

o Focused recruitment efforts will be utilized to concentrate on recruiting from

underrepresented monitored groups, based on the District’s review of its
longitudinal data.
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XI. Graduate Assumption Program of Loans for Education

Education Code, Section 87106

The District will take into account system-wide strategies developed by the Board of
Governors to encourage community college students to become qualified for, and seek
employment as, community college employees. The District will consider strategies to inform students
about the opportunity to participate in the Graduate Assumption of Loans Program for Education when
that program is funded and available.

The District shall research and inform students about programs that may assist them to
complete their graduate studies and become community college employees. The District will post
informational flyers on the campuses concerning such programs, and make information available in
student newspapers, the course catalog, and in locations accessible to students, including but not
limited to; Career and Workforce Development Center, Counseling, Financial Aid, Admissions and
Records, the Bookstore, Veterans’ Center, Disabled Student Programs and Services, and Cravens
Student Services Center.
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Appendix A
Community Organizations

Bureau of Indian Affairs

5700 E Tachevah Drive, Suite 201
Palm Springs, CA 92262
760-416-2133

US Bureau of Indian Affairs
650 E Tahquitz Canyon Way
Palm Springs, CA 92262
760-416-2133

Inland Chinese Association
PO Box 56335

Riverside, CA 92517-1235
951-353-9906

Consortium of Higher Education LGBT Resource Professionals, Inc.
280 Madison Ave, Suite. 912
New York, NY 10016-0801

Local Chapters: CSU- San Bernardino, University of Redlands, UC - Riverside

Hispanic Association of Colleges and Universities
915 L Street, Ste. 1425

Sacramento, CA 95814

916-442-0392

Japanese Cultural Center

1766 Seabright Avenue
Long Beach, CA 90813

{continued)
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Community Organizations

(continued)

League of Women Voters of Riverside
4392 5th St,

Riverside, CA 92501

951-682-8683

League of Women Voters of San Bernardino
568 North Mountain View Ave., Ste. 150
San Bernardino, CA 92401

909-338-4163

National Association for the Advancement of Colored People
2355 Pennsylvania Ave

Riverside, CA 92507

951-324-9603

California Federation of Filipino American Associations
2125 Santa Fe Ave,
Long Beach, CA 90810

562-570-4489
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