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Educational Master Planning is making headway! We’ve completed a large portion of the Discovery Phase.
Collaborative Brain Trust had their third site visit this past week. We hosted two campus forums with good
discussion and feedback on preliminary data. The slide presentation has been posted to the EMP Web page for
you to review.
Results from four surveys have also been posted to the EMP web page. These surveys covered our internal
college community, members of external program advisory boards, members of the K-12 Consortium, and
feedback by faculty on the Program Review Process for the Outcomes and Assessment committee.
Currently, CBT has completed the last few listening sessions with campus groups and is now compiling and
synthesizing all the Discovery Phase results.
The OAC has continued its work, with CBT support, to refine the Program review instrument and process.
The Academic Senate received an update of the EMP Project, with several members participating on the EMP
Taskforce.
The College Planning Council received an update of the EMP Project and a presentation of some highlights from
the external and internal scans and labor market analysis
The EMP Task Force received an update from the OAC, presentations of scanning data by CBT, and reviewed
sample Integrated Planning Models from other colleges and organizations to determine how the Educational
Master Plan will fit into COD's integrated planning processes.
Next Steps: March




Results from the campus forums, community forums, K-12 Consortium session, all the listening sessions,
and the response cards received are being reviewed by CBT; a summary will be posted to the EMP web
page.
The Data Profile will be posted to the EMP web page for campus-wide review and feedback the week of
March 20th.

CBT will return for their fourth site visit April 5-6 and facilitate the EMP Task Force's goal-setting session; the
OAC's program review work and the efforts to integrate planning will also continue in April.
Everyone is encouraged to review materials on the EMP web page and provide feedback via the EMP webpage,
where there’s a comment button.
Thanks for your participation in this important work!
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